MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, SEPTEMBER 28, 2022
AGENDA

I. Call to Order
II. Pledge of Allegiance

III. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s
business and is not to be considered a public meeting. There are two times for public participation during the meeting as
indicated in the agenda. When addressing the Board, you will be asked to state your name. The Board determines the
amount of time granted to individuals or groups to speak. Each person shall be allowed to speak for up to 3 minutes.
Board members may question speakers, but are not obligated to answer questions or make statements or commitments in
response to issues raised by the public. In general, such items will be referred to the superintendent for advisement,
investigation, study, and/or recommendation or designated as future agenda items for Board consideration.

A. Public Comments

IV. Routine Matters for Approval
A. Minutes of the Regular Meeting of September 14, 2022
B. Milan Area Schools 2022-2023 Course Offerings - Attachment A

V. Board Organization
A. Change of Date for December 8, 2022 Regular Meeting - Attachment B

VI. Milan Area Schools Strategic Plan Business
A. Communications / Community Engagement
1. Communications Committee Update - Jill Tewsley
2. Public Comments
3. Superintendent Comments
4. Assistant Superintendent Comments
5. Board Member Comments

VII. Adjournment



MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, SEPTEMBER 28, 2022
RESOLUTIONS

I. Call to Order

The regular meeting of the Milan Area Schools Board of Education was called to order in the Milan High
School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo at p.m. on
September 28, 2022.

Board Members Present:
Board Members Absent:
Signed in Staff:

Signed in Guests:

II. Pledge of Allegiance

ITI. Communications / Community Engagement
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not
to be considered a public meeting. There are two times for public participation during the meeting as indicated in the agenda. When
addressing the Board, you will be asked to state your name. The Board determines the amount of time granted to individuals or
groups to speak. Each person shall be allowed to speak for up to 3 minutes. Board members may question speakers, but are not
obligated to answer questions or make statements or commitments in response to issues raised by the public. In general, such items
will be referred to the superintendent for advisement, investigation, study, and/or recommendation or designated as future agenda
items for Board consideration.

A. Public Comments

IV. Routine Matters for Approval
A. Minutes of the Regular Meeting of September 14, 2022

Motion by supported by to approve the minutes of the Regular meeting of
September 14, 2022.

Frait Heikka Kiger Moccio Rosen-Leacher Cislo Faro

Carried

B. Milan Area Schools 2022-2023 Course Offerings - Attachment A

Motion by supported by to approve the Milan Area Schools Course
Offerings as detailed in Attachment A.

Heikka Kiger Moccio Rosen-Leacher Cislo Faro Frait
Carried :

V. Board Organization
A. Change of Date for December 8, 2022 Regular Meeting - Attachment B

Motion by supported by to approve the change of date for the December 8, 2022
Regular Meeting as detailed in Attachment B.



VI. Milan Area Schools Strategic Plan Business
A. Communications / Community Engagement
1. Communications Committee Update - Jill Tewsley
2. Public Comments
3. Superintendent Comments
4. Assistant Superintendent Comments
5. Board Member Comments

VI. Adjournment - Time of Adjournment




DRAFT

MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
Wednesday, September 14, 2022

The regular meeting of the Milan Area Schools Board of Education was called to order in the
Milan High School Theater located at 200 Big Red Drive, Milan MI, 48160, by President Cislo
at 7:01 p.m. on September 14, 2022.

Board Members Present: Cislo, Kiger, Faro, Frait, Rosen-Leacher, Heikka

Board Members Absent: Moccio
Signed in Staff: Bryan Girbach, Ryan McMahon, Yvette Kashmer, Sara Beckman

Signed in Guests: Alibeth Vanderfrift, Jennifer Bolanos, Yo Gabba Gaba, Avery Powell, Alecia
Powell, Rachel Hobbs, John Leacher, George Elder, Jayme McElvany, Janet McFall, Andrea
Bennink, Ashley St. Clair, Holli Vallade

Pledge of Allegiance

Public Comment:
e Rachel Hobbs commented on report cards.
e Janet McFall commented on school safety and expressed concern regarding certain books
in the MAS libraries.

Motion by Faro supported by Kiger to approve the minutes of the Regular meeting of August 23,
2022. All Ayes. Carried 6-0

Motion by Faro supported by Kiger to approve the minutes of the Closed Session of August 23,
2022. All Ayes. Carried 6-0

Motion by Faro supported by Rosen-Leacher to approve the bills/reimbursement of expenses.
All Ayes. Carried 6-0

Motion by Faro supported by Kiger to appoint the following people to the teaching positions
listed and Base Salaries listed effective immediately.

* Angie Wagner - Paddock Young Five’s ($47,000)

* Lori Fluke - Symons TC ($45,945)

* Jared Akins - MMS TC ($47,000)

* Daniel Adler - MHS ELA ($70,418)
All Ayes. Carried 6-0



Faro welcomed the new applicants to MAS.
Heikka sought clarification on the process used to select the proposed candidates.
Frait sought clarification on the positions and any impact to the budget.

Superintendent Girbach presented an update of the Strategic Plan Scorecard as provided in
Attachment A.

Motion by Rosen-Leacher supported by Kiger to recommend Andrea Bennink to the Washtenaw
Intermediate School District Board of Education for appointment to the Washtenaw Intermediate
School District Parent Advisory Committee. All Ayes. Carried 6-0

Public Comments

Andrea Bennink stated that she looks forward to representing the District at the WISD
and suggested that the Trap Team be added to the scorecard.

Rachel Hobbs commented on the Big Red Board Chat and the District’s new hires.
George Elder commented on Middle School lunches.

Holli Vallade commented on the Big Red Board Chat and concerns related to use of
student’s preferred pronouns and names.

Jayme McElvany commented on the Big Red Board Chat and expressed concern related
to certain books in the MAS libraries and encouraged discussion regarding the same.
Beth Vandergrift reported on a community fundraiser for library books, support for
librarians and concerns for their safety, and spoke in favor of teachers asking students for
their preferred pronouns and names.

Janet McFall expressed concern regarding certain books in the MAS libraries and
grooming.

Ashley St. Clair spoke in favor of certain books in the MAS libraries.

Superintendent’s Comments were heard on the following topics:

Free/Reduced lunch program

Free Preschool (GSRP)

The district’s opening day professional Development

The district’s successful first week of school

The building’s successful open houses

Milan Area Schools Board of Education Meet the Candidate Forum

The district’s Return to In-Person Instruction and Continuity of Services Plan
School safety

2022-2023 Pupil counts

Assistant Superintendent Comments were heard on the following topics:

Benchmark Assessment Goals

Board Member Comments:

Frait offered support for fall athletes, commented on the Big Red Board Chat, thanked
Mr. Girbach for the opening day Professional Development, discussed the scorecard, and
a fundraiser at Symmons.



e Faro spoke in favor of appropriate discourse regarding books in the MAS libraries,
provided a financial update, spoke about upcoming events at the schools, and discussed
the Sunshine Club at the High School.

e Betty Rosen-Leacher thanked the community for participating in the Big Red Board
Chat.

e Kiger thanked Mrs. Bennink for volunteering her time and representing the MAS at the
WISD.

e C(Cislo commented on the Big Red Board Chat and thanked participants in the same.

e Heikka welcomed our new staff members, thanked those that attended the Big Red Board
Chat, spoke about the importance of respectful discourse, and how name calling prevents
discourse, spoke in favor of certain books in the MAS libraries and the importance of
parental choice, and congratulated the Girls Swim Team for their win against Dexter.

Time of Adjournment 8:12 p.m.



Milan Area Schools
2022-2023
District Course Approval

Milan Area Schools will provide course offerings through:
e Milan Area Schools
o Elementary
B Y5-5 Homeroom
Y5-5 Writing
Y'5-5 Reading
Y5-5 Math
Y5-5 Social Studies
Y5-5 Science
Y5-5 Electives
e PE
Art
Music
Technology
STEM
e Library
o Middle School
B As documented in the annual course catalog.
o High School
B As documented in the annual course catalog.
Michigan Virtual University (MVU)
Genesee Network for Education Telecommunications (GenNET)
Lincoln Learning
Virtual Learning Academy (VLAC)
Early College Alliance (ECA)
Washtenaw International High School (WIHI)
Washtenaw Alliance for Virtual Education (WAVE)
Dual Enrollment
Other Providing Partners

These approvals include all courses offered for credit or grade promotion. The courses include traditional
offerings, as well as experiential or online learning options.



NOTICE OF CHANGE OF A REGULAR MEETING
OF THE MILAN AREA SCHOOLS BOARD OF EDUCATION

Milan Area Schools
100 Big Red Drive
Milan, MI 48160
(734) 439-5050

PLEASE TAKE NOTICE OF THE FOLLOWING:

Date of Original Meeting: Thursday, December 8, 2022
Location of Original Meeting: Milan High School Theater

200 Big Red Drive, Milan MI, 48160
Time of Original Meeting: 7:00 PM

Date of Rescheduled Meeting: Tuesday, December 6, 2022
Location of Rescheduled Meeting: Milan High School Theater

200 Big Red Drive, Milan MI, 48160
Time of Rescheduled Meeting: 7:00 PM



